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TONIGHT’S 
TOPICS

• Update on the 2022 Fallowing Program

• Actions to date by VLR Farm Team

• Overview of SW Soil Health Farm Plan

• MRGCD Conservation Loan Program

• Next steps 
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WHY 
MRGCD’S

FALLOWING 
PROGRAM 

FIT FOR 2022 

POOR IRRIGATION SEASON 
FORECAST

Given the lower-than-normal 

snowpack and no storage at El 

Vado due to construction, 

MRGCD forecasted a shortened 

irrigation season for farmers. In 

April, the irrigation season 

began in the ABQ Division with 

water deliveries only estimated 

until mid-June.

LETTING SOILS REST IS 
REGENERATIVE AG
Allowing fields to rest after 15+ 

years of use and production is a 

form of regenerative ag 

practiced by farmers large and 

small for centuries.

CONSIDERABLE IRRIGATION 
INFRASTRUCTURE 
DEFICIENCIES IDENTIFIED

On May 5th, the VLR Farm Team 

and MRGCD staff toured the 

property and identified several 

instances of inefficient water 

use per MRGCD’s Water 

Distribution Policy.
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MEET THE VLR FARM TEAM

JACOBO SANCHEZ

Farmer/SW Soil Health 
LLC

JOSHUA 
O’HALLORAN

VLR Agricultural Program 
Manager 

KEEN HEINZELMAN

Public Facilities Manager

ANN SIMON

VLR Administrator

8/22/2022



PHOTOS FROM MAY 5TH

WALK-THROUGH
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9:00 am – 10:30 am 
In Attendance: VLR Farm Team, MRGCD 
ISOs, and Conservation Program Staff



PHOTOS FROM MAY 5TH

WALK-THROUGH
9:00 am – 10:30 am 

In Attendance: VLR Farm Team, MRGCD 
ISOs, and Conservation Program Staff

PESTS

• Alfalfa weevil along Western end of 
Exhibit 2 

• Mistletoe infestation throughout 
overstocked Siberian elm canopy 

• Salt cedars in Exhibit 4

FAILED 
STRUCTURES

• Undersized turnouts and 
eroded earthen ditches 

• Failed CMP/culverts leading 
to head cuts on fields and 
wildlife areas

O P P O RT U N I T I E S  
F O R  

I M P R OV E M E N T

• Reduce soil and water erosion events
• Remove failed structures and safety 

hazards
• Improve irrigation efficiency for 

improved soil, crop, and cottonwood 
health

8/22/2022



ACTIONS 
TO DATE 

ENROLLED IN MRGCD’S
EMERGENCY FALLOWING 
PROGRAM
Given property conditions 

and irrigation forecast, the 

VLR opted to fallow this 

irrigation season, leveraging 

fallow payment for on-farm 

improvements. 

ATTEMPTED TO PLANT 2 
AC. FIELD 
San Isidro weekend, 1 ac. of 

sunflower planted, only ¾ ac 

watered in 12 hrs. ABQ Main 

currently running 10% of 

normal CFS. Field 

improvements are needed. 

CREATED COTTONWOOD 
TREE MANAGEMENT PLAN
Weekly visits to monitor 

cottonwoods with backup 

watering plan established for 

any cottonwoods that 

experience stress during 

prolonged drought.  
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FUNDING FOR 
INFRASTRUCTURE 
IMPROVEMENTS SECURED

Pursuing MRGCD Conservation 

Loan Program to address 

irrigation efficiency 

improvements. 
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OUR VISION



ELEMENTS OF SW SOIL HEALTH’S PASEO DEL NORTE FARM PLAN

COOPERATION
Between VLR, 
MRGCD, and 

easement partners to 
achieve shared goals

RESTORATION
Of existing 

cottonwood/wildlife 
areas and irrigation 

systems through 
measured planning 

and implementation

CONSERVATION
Of Village natural 

resources and 
agricultural legacy 

EDUCATION
And on-farm 

demonstrations of 
proven practices for 
healthy soils, plants, 

animals, and 
communities
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2-YEAR ACTION PLAN

Property 
walk-thru and 

sunflower 
planting

Begin 
Infrastructure 

Project 

2022
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Complete 
Infrastructure 

Project

End of 
growing 
season

5 yr lease 
begins

2023
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
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Start of growing 
season

Previous tenant 
vacated property



POTENTIAL FUNDING OPPORTUNITIES FOR 
INFRASTRUCTURE AND CONSERVATION

TBD TBD TBD TBD

MRGCD 
CONSERVATION 
LOAN PROGRAM

Revenue obtained from 
online campaigns and 

door-to-door sales

USDA FINANCIAL 
ASSISTANCE

Establish a USDA farm 
and tract # to be 

eligible for on-farm 
improvements, 

stewardship payments, 
and more

STATE/LOCAL SOIL 
AND WATER 

FUNDING
Annual grants for 

sustainable ag/soil 
health/conservation

NMDA HEALTHY 
SOIL GRANTS

Support on-going cover 
crop trials 
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MRGCD LOAN 
PROGRAM  
OVERVIEW



PILOT PROGRAM
MRGCD is currently piloting a 

new loan program to help 

irrigators with conservation 

projects. 

LOW INTEREST
Interest rates dependent on borrower 

and loan amount. Most projects 

estimated to be <5% for 20 years. 

PRACTICES THIS LOAN WILL 
COVER
• Turnouts 

• Stormwater catchments/ 

bioswales

• Land leveling

• Irrigation pipeline

• Invasive tree removal

• Concrete removal

• Fencing for rotational grazing

• Soil moisture sensor installation
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IRRIGATION 
INFRASTRUCTURE 

LAYOUTS

Exhibit 1Current :  20  hrs Proposed:  16  hrs

8/22/2022

Turnout

Irrigation pipeline

Alfalfa valve

Livestock drinker

Dirt access road

Legend:



IRRIGATION 
INFRASTRUCTURE 

LAYOUTS

Exhibit 1Current

Cur rent  inf rastructure
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Turnout

Irrigation pipeline

Alfalfa valve

Livestock drinker

Dirt access road

Legend:



IRRIGATION 
INFRASTRUCTURE 

LAYOUTS

Exhibits 2, 4, 5, & 6Current :  48+ hrs Proposed:  24  hrs
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Turnout

Irrigation pipeline

Alfalfa valve

Stormwater structure/ 
bioswale, wildlife habitat

Dirt access road

Legend:



IRRIGATION 
INFRASTRUCTURE 

LAYOUTS

Exhibits 2, 4, 5, & 6Current Cur rent
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Turnout

Irrigation pipeline

Alfalfa valve

Stormwater structure/ 
bioswale, wildlife habitat

Dirt access road

Legend:



IRRIGATION 
INFRASTRUCTURE 

LAYOUTS

Exhibit 3Current :  8-12  hrs Proposed:  3  h rs
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Turnout

Irrigation pipeline

Alfalfa valve

Re-set turnout for farm 
delivery pad/irrigation 
pipeline

Dirt access road

Legend:



IRRIGATION 
INFRASTRUCTURE 

LAYOUTS

Exhibits 2, 4, 5, & 6Current Cur rent
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Turnout

Irrigation pipeline

Alfalfa valve

Stormwater structure/ 
bioswale, wildlife habitat

Dirt access road

Legend:



ACRES AND CONSERVATION PRACTICES 
IMPLEMENTED THROUGH PROPOSED 
INFRASTRUCTURE IMPROVEMENTS IN 

THE FIRST 5 YEARS

26.9 AC.

(9) 2-ac. cover crop plots for soil 

regeneration, research, and seed production

Exhibit: 2, 4, 5, & 6

3.6 AC.

Wildlife/Stormwater Mgmt

Exhibits: 3 & 4

16 AC.

Rotational grazing, cover 

crops, and forage production
Exhibits: 1
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SUMMARY

Through a collaborative 
approach to conservation, SW 
Soil Health LLC and the 
Village of Los Ranchos are 
developing water-smart 
planning and implementation 
strategies to ensure the 
continued production and 
agricultural legacy of the 
Paseo del Norte Open Space 
for generations to come.  
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THANK YOU

Jacobo Sanchez

505- 553-5749

jacobo@swsoilhealth.com

8/22/2022


	Farm plan update
	Tonight’s topics
	Why mrgcd’s fallowing program fit for 2022 
	Meet the VLR Farm team
	Photos from may 5th �walk-through
	Photos from may 5th �walk-through
	ACTIONS TO DATE 
	Our vision
	Elements of SW Soil Health’s Paseo del norte farm plan
	2-year action plan
	potential Funding opportunities for infrastructure and conservation
	Mrgcd loan program  Overview
	Slide Number 13
	Irrigation infrastructure layouts
	Irrigation infrastructure layouts
	Irrigation infrastructure layouts
	Irrigation infrastructure layouts
	Irrigation infrastructure layouts
	Irrigation infrastructure layouts
	Acres and conservation practices implemented THROUGH PROPOSED INFRASTRUCTURE IMPROVEMENTS in the first 5 years
	summary
	Thank you

